********* Course  200*

Action Plans: Turning Ideas into Action

What is an Action Plan?
There will have been little benefit in your attendance at this training event if your ideas and inspirations remain just that. The benefit will only come when you turn them into action. An Action Plan is your plan for taking your ideas and making them happen.

Developing your Action Plan
You will have generated a lot of ideas during this course. Naturally it won’t be possible to implement them all. You will need to prioritise them and pick on a small number with achievable goals. What would make the greatest impact? What could you achieve with available resources? 

Review the ideas you have noted in this Learning and Action Guide. Concentrate on a few of your best ideas and things that can be done.

Making it happen

Many of your ideas will require a commitment of your time, possibly other people’s time and maybe other resources if they are to become a reality. For your supervisor to make a commitment to provide or secure these, you will need to know what is required and have a clear strategy of how they will be applied.

Landmarks 

When will you complete key parts of the project(s)? When will the project be finished? Set smaller, achievable goals rather than trying to do everything in one go. 

Agreement 
You will need support from your supervisor. Talk with them about what you want to do, how you propose to do it and what resources you will need. Get them to sign your Action Plan so that they are committed to supporting you with time and needed resources.

Your ideas 
As you generate ideas during this training write them in the Learning and Action Guide. Transfer likely Action Plan items to the back of this sheet for easy reference. When you have decided what to go ahead with, draw up a formal Action Plan on the following pages.
Action Plans Ideas 
Jot down any ideas that are candidates for Action. Explore them and what it would take to make them work…
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Your idea  What it is and why it will be of benefit

The plan to make it happen
Resources What resources do you need to help to turn your ideas into action—time, people, other? Are they available or what do you need to do to secure them?
How long will it take? When will you complete this project? Set landmarks along the way.
Agreement You will need support from your supervisor. Talk with them about what you want to do, how you propose to do it and what resources you will need. Get them to sign your Action Plan so that they are committed to supporting you with time and needed resources.
…………………………………………………………..


………………………………………………………

            Your signature





Date



Supervisor Please discuss this idea with your staff member. For it to go ahead it will need your support for their time and any other resources that may be needed. Please ensure that the goal is both relevant and feasible. 

…………………………………………………………..


………………………………………………………

        Supervisor’s signature





Date
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                            Repeat previous page 3 more times
                             to allow for more than one project
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